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Top tips for engaging your community on energy
This guidance is about engaging your community on the topic of energy, whether that be through general communications and campaigns, or through running workshops and events. Your community might be your neighbours and friends, it might be your staff & volunteers, or it might be the people who use your services. Whilst we focus on energy, our tips and advice also apply to other topics and projects. 
We rely on energy for our daily living. But there will be a whole variety of reasons for why different members of your community, whether they be your neighbours or your service users, would be motivated by the topic of energy! They may want to look at how to reduce their household energy bills; they may want to reduce energy use as part of efforts to tackle climate change; or they may want to help ensure their local community building stays open by supporting them to look at how to reduce their energy costs.
Here are our ten tips to guide you on your journey of engaging your community on energy:
1. Everyone in your group, organisation or project team understands and can articulate your overarching goal, your role(s) in achieving this, and are united around this mission. 

Whenever you want to start engaging your community, it’s important that you start the work internally so that everyone doing the engaging is on the same page and can consistently communicate to your community what you’re trying to achieve. 

One way of testing this is using the “Pub test” – can everyone in your organisation or team concisely express your aims to someone at the pub? 

2. Make your messages relevant for your community. 

It’s important to know your community – to understand what motivates them and what they are able to do. These two things will help you to frame your messages so that they work more effectively. They are your ‘way in’.

For example, when it comes to making our homes more energy efficient, there will be different motivations:
· Reducing carbon emissions and doing their part to tackle climate change
· Increased home comfort levels (reduced draughts, warmer temperatures in the winter, cooler temperatures in the summer…)
· Reduced energy bills
· Potential increase in value of the home
· Improved health of residents (if there are issues of damp, mould and cold which can exacerbate health issues in vulnerable residents)

And when it comes to making our homes more energy efficient, there will be differences in what members of your community are able to do. This will be shaped by factors such as tenure (whether they are renting their home, in social housing, or an owner occupier), housing type, income levels, and degrees of knowledge and understanding. 

3. Be positive – don’t just share doom and gloom messages. Empower people to take action. 

There is a lot of bad news out there around climate change, the cost-of-living crisis, escalating energy prices and fuel poverty. It’s important to raise awareness of these issues, but try to be positive in your communications and ensure you are providing practical ways that people can take action to improve their own lives and for a greater social benefit. 

4. Make it easy to understand.

There is so much information out there that it can often be overwhelming for people. Make sure that the information your presenting is easy to understand. Some tips for this include:

· Share bite-size information.
· Focus on what people can do (offer practical tips).
· Use visual imagery.
· Avoid jargon and acronyms. 
· Use clear language.

5. Your messages need to be consistent and constantly reinforced. 

It is said in the world of marketing that a message needs to reach your intended audience around 10 times to have an impact. 

If you’re setting out to engage your community, make sure that you are repeating your messages and that they are clear and consistent across all your channels of communication. 

6. Talk to people where they are. 

Sometimes, people won’t always come to you – whether that be if you’re running a workshop, an event or you’re putting information out on your social media channels. A good way to ensure you are reaching people is to talk to them where they are at. That means attend community events and spaces where they will already be (community centres, shopping areas, food banks, libraries…). 

7. Build advocates in your community. 

Identifying people and organisations who support your cause should be a primary goal.

These might be members of the community that are trusted and very active – we sometimes call these people “community connectors”. They are able to connect you to key groups in the community.  

8. Engage with a diversity of people in your community.

It’s important to keep reflecting on who you are managing to engage, and to actively promote the involvement of people from groups that are affected but not yet participating. 

There will be barriers preventing people from engaging: practical barriers (care of dependents, suitable transport, physical access to premises, communication aids (such as loop systems, interpreting, advocacy); financial barriers (out of pocket expenses, loss of earnings, childcare costs); and emotional barriers (lack of confidence, fear of participation). Discuss potential barriers before you start your engagement, and design in ways to try and reduce these barriers as far as possible. 
If you engage with ‘leaders’ or ‘representatives’ ensure they have the authority to take decisions and actions on behalf of the organisations or communities they represent, and that they are in regular dialogue with them.

And be prepared to change your approach or develop new ways of engagement as you go if you are struggling to engage with a diversity of people.

9. Encourage peer-to-peer sharing.

Research demonstrates people are more likely to act if they see other people who are similar to them doing something. People are more likely to listen to friends, family and people they respect – this is what we call “social learning”. 

Bear this in mind when planning out your engagement. For example, if you can have a local talk about their experience of making improvements to their houses at an event, or through a case study that you share on your social media or newsletter then that would be a great way to encourage others to do the same. 

10. Remember, you are not alone!

There are a lot of great agencies, charities and organisations out there locally, and nationally providing information, advice and support on the topic of energy. Find out who they are, and for those local to you, get in touch with them to see how you can support each other!

If you’re engaging with people you feel need further help on topics such as fuel poverty, benefits, debt management, or health issues, signpost them to where they can go for specialist support. 
Your engagement “tool-box”
It’s good to know early on what methods of engagement you have available in your “tool-box”. It’s probably bigger than you think!
These could include:
· Word-of-mouth
· Social media
· Newsletters
· Printed press
· Local radio
· Workshops
· Events
· Door knocking/leafleting

Ensure that the method or channel you choose is suitable to who you’re trying to engage with and for the purposes of your engagement. For example, if you are just looking to raise awareness then using social media or a newsletter might be a good way to do this. However if you’re trying to change behaviour then choosing a method that enables two-way dialogue such as running a workshop or event will be a better choice.  

Ideas for engagement activities
· Hold an Energy day:
An Energy day is a community event which includes stalls, demonstrations, raffles, quizzes, and talks focused around the topic of Energy. 
However big or small your event is, it’s an opportunity to bring people together around a fun event, at the same time raise awareness and encourage behaviour change. 
Freebies are always a draw for people so if you’re able to offer free refreshments or even free energy saving items (eg: LED bulbs, energy monitors…) then this may lead to more attendees. 
You can read CSE’s guidance for running this type of event here.
· Host a workshop
Workshops are more focused events, maybe for a smaller group of people around a particular topic around energy. They usually involve a practical hands-on activity– for example, crafting something. They provide a fun way to get people together in a relaxed environment to talk about their energy experiences. People can learn new skills and take-home energy saving tips to share with their friends and families. 
As with a full-day event, freebies can draw people in so if you’re able to offer free refreshments or energy saving items then this may lead to more attendees.
Examples of workshops include a slow-cooker workshop or a draught proofing workshop. 
· Run a community energy advice service
This might take the form of pop up “energy café” style events where you might have a stall in a community space to provide information and advice on energy to the local community or a longer-term regular energy advice service. 
See our guidance for more information on how to set up and run this. 
· Run an awareness campaign
A campaign is “working in an organised and active way towards a particular goal”. A campaign has a beginning, middle and end, a clear purpose or call to action.
In the context of this energy, you might run a campaign for example to raise awareness of energy saving tips, or of a specific grant/discount scheme.   
When planning a campaign, here are some steps you could take: 
1. What are you promoting? E.g: Best ways of saving energy in the winter, the Warm Home Discount scheme…
2. What is your goal? E.g: improving awareness, getting people to sign up to something…
3. Who is your audience? Make sure you define this to ensure that the messages and channels you use are relevant and appropriate. 
4. What are your messages? Have 1-2 key messages you will repeat throughout.
5. How will you measure success? How will you know whether the campaign was successful? E.g: increase number of followers on your social media channel, number of attendees at an event…
6. What activities will you do? List what activities you will do as part of your campaign and what channels you will use. E.g: share social media posts, speak for a local radio station, run a community event/workshop, put up posters in the community…

· Green Open Homes
A Green Open Homes event is an opportunity for residents to visit their neighbours’ homes and ask about an energy saving improvement that they’ve made and see if it might work for them. It’s both a great way to get the community together and start a conversation around energy efficiency. 
On an event day, people who have made energy saving improvements open up their homes to share their experiences. Visiting a home is a great way to find out about the reality of getting solar panels, insulation, triple glazing, or new heating options without talking to a salesman. The events are characterised by a welcoming and friendly atmosphere, candid discussions about home improvements and a sharing of experiences and advice. The best of them come with a generous helping of community spirit and – on occasions – tea and cake. 
As a community organisation you can convene households who are interested, help set up the event, provide resources and materials and help promote the event in the community! 
The Green Open Homes network website aims to support low-carbon open homes events across the country through free resources and advice. Organisers can use the micro site to promote their events: www.greenopenhomes.net 
· Run an energy champions initiative
Energy champions are local people who receive basic training to act as “champions” in the community. They are able to provide basic advice and signposting for local residents to get the support they need. 
This type of initiative works well because champions are trusted members of the community, they may be able to reach people that you wouldn’t be able to otherwise. 
With the right skills and training, energy champions can support the delivery of all the above engagement activities. 
National Energy Action provides several training courses that could support an energy champion initiative, some of which may be free for non-profit organisations. 
Further resources
· Where to find energy-related content to share
Whether you want content for social media posts, articles or posters – there is a lot out there to draw inspiration from:
· CSE
· Energy Saving Trust
· National Energy Action
· Good Energy
· Community Energy England
· MoneySavingExpert
· Energy Live News

· Tools for creating your own content

· Canva (free designer): 
· Social media graphics 
· Infographics 
· Posters 
· Social profile image sizes 
· Pull an interesting stat or meaningful quote from a blog post 

· Biteable (free video templates):
· Turn a blog post into a video
· Create a how-to video
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